MCCBOA

FALL 2006 WORKSHOP MINUTES - DRAFT
Location:
The DoubleTree Hotel



Bay City Riverfront



One Wenonah Park Place



Bay City, Michigan 48708



Thursday, November 2, 2006

9:30 - 9:45
Welcome/Announcements/Introductions, Terry Harris, MCCBOA President

9:45 – 10:45
“Business Tax Reform”


Background:  Need to attract new businesses to the state.  Michigan is still dependent on the auto industry.  218,000 of the 290,000 jobs lost are in manufacturing.  Employment is declining nationwide but more severe in Michigan due to the auto industry.  Big 3 losing market share with a 21.5% loss of vehicles made in U.S.  Even without the loss of automotive jobs, employment growth in Michigan lags the nation.  Michigan income growth trails the U.S. beginning in 1996.  The disparity has grown since.  


Problems with the Current System:

· High personal property tax burden discourages investment in Michigan.  

· SBT has been made more complicated through the years.

· Bad reputation may discourage investment.  

· SBT is falling as share of Gross State Product.  Based on various studies, Michigan Business taxes are below national average.   Tax incentives are used to attract businesses such as brownfield, renaissance zone, etc, however this erodes the community college’s property tax revenue.  Michigan also has the most generous senior citizen tax rates.  


Governor’s Criteria for Reform:
· Broaden tax base and lower tax rate

· Do not raise taxes on individuals

· Fully replace revenues to protect healthcare, education and public safety

· Simplify business taxes

· Some consideration of ability to pay


Other Criteria for High Quality Business Tax System

· Stable revenue source

· Low compliance costs

· Competitive tax rates with other states


Factor Tax Proposal

· Tax Base can include

· A measure of gross receipts or sales

· Compensation

· Assets or property

· Business income times 10

· Low tax rate (below 0.2 percent)

· Broad base provides stability

· Inclusion of business income makes tax more sensitive to profitability

11:00 - Noon
“Doing More With What We Have – A Simulation”  


Lean management / process improvement exercise using Legos to make airplanes.


Can improve productivity and quality by improving processes in any organization.

1:00 – 1:45
“Michigan Property Tax and Collection Process – What Every Business Officer Should Know” 


Please refer to handout on the MCCBOA website.  There is a lot of very useful and pertinent information.

1:45 – 2:30
“The Importance of Being Googled” 

· Update on Michigan’s economy

· Loss of manufacturing jobs

· Loss of Big 3 market share

· Lower productivity compared to Toyota, Honda, Nissan

· Declining housing prices – Michigan has some of the most affordable housing markets in the nation 

· Items of Consideration for Investors

· The struggles of Ford and GM will overshadow the Michigan economy

· Earnings growth still supports stock valuations

· International stocks represent near and long-term opportunity

· Bonds & cash become more attractive as an asset class

· Current 2006 domestic biases include

· Stocks over bonds

· Large cap stocks over small cap

· Higher quality over lower quality stocks & bonds

· Sector barbell – defensive US / cyclical overseas

· Remember the importance of diversification

· Big 3 negotiations with UAW next year will be critical

· Healthcare

· Wages (average world auto hourly wage is $16.16)

· Post-retirement benefits

· Oil / gas prices will continue to have significant impact on Michigan’s economy

· It takes time to attract non-manufacturing companies to Michigan, i.e. Google

2:45 – 3:30
“Safe Computing:  @Work, @Home and On The Road”

· Maintain anti-virus software – up-to-date

· Hardware or software firewalls are important – to keeps computers, hackers and viruses from directly connecting to your computer or software. 

· Use a unique password with every account that you have

· Use care when reading emails with attachments – do you know the sender?  Phishing scams

· Back-up critical / important files and folders

· Shop safely on the internet – consider purchasing only from stores that also have a brick & mortar location, use secure SSL, HTTPS websites, don’t auto save credit card information.

· Protect your mobile devices – cell phone, smart phone, Palm or Pocket PC.  Lock the screen.  If stolen, notify the cellular provider immediately to disable the line.  Encrypt sensitive information on smart devices.

· Be aware and beware of freeware.

· Browse the web safely

· Shutdown your system at the end of the day

· Don’t share your computer with other users

· Don’t save usernames and passwords in your web browser.

· Use updated anti-virus software

· Keep patched

· Use Spyware/adware removal tools

· Make sure that any broadband/wireless routers have had the default passwords changed.

· Enable encryption on your wireless network

3:30 – 4:30
“Proposed 403(b) Regulations and Compliance”


Presentation is available on the MCCBOA website.

· Final regulations are expected late in 2006 or very early 2007

· Not effective earlier than January 1, 2008

· Final regulations will be very similar to the proposed regulations

· Bring 403(b) requirements closer to those of 401(k) plans.

· What does that mean?

· Likely more employer involvement

· Increased administrative responsibility for employers

· Potentially less flexibility for participants

· What is required?

· Written plan document

· Elimination of Incidental Life Insurance Benefits

· Universal Availability Rule

· What is new?

· Written plan document requirement

· Must administrator plan in accordance with the terms of the written document

· Roth 403(b)

· Employers may now transfer plan assets between 403(b) vendors

· Timing of elective contribution deposits

· Plan termination

· Ordering of catch-up contributions (traditional/50)

· Employer non-elective contributions may be made to a 403(b) plan on behalf of a participant for up to 5 years after employment termination.

· Changes to withdrawal restrictions on employer contributions

· Compensation after severance – 2.5 months – can make elective deferrals from this “post-severance compensation”

· FICA regulations clarify the definition of a salary reduction agreement

· Implementation Considerations

· Most community colleges will be unwilling / unable to change the overall 403(b) vendor structure

· ERISA considerations – by analogy

· Prune vendors

· Consider issues / opportunities related to new rules

· Attempt to maintain one plan document

· Invoke a comprehensive vendor agreement

· Consider current solicitation policy and making any modifications

· Vendor management

· Spell our responsibilities of parties

· Document actions that in the 401(k) world are the employer’s responsibilities that will be shifted to the vendor

· Address how non-compliance will be handled

· Vendors will look for more employer involvement

· Areas of Concern

· Performance/cost of investment products

· Deferred sales charges

· Quality and independence of investment education and investment advice

· Stability of administrators/investment managers/annuity custodial account providers

· Plan loans-repayment and default

· Correction of mistakes

· Other

· Reassess eligible 457 plan management and admin

· Deposit of salary deferred contributions – no later than 15 days

· Employee Plans Compliance Resolution System

Friday November 3, 2006

8:15 – 9:00
“Finance & Legal Issues of Community Colleges”


Please refer to the presentation on the MCCBOA website.

9:00 – 10:00
Bull Session

Moderator:  Shelly Whitney, Delta


Survey Results –

Surveys will be posted to the MCCBOA website.  Will be available, along with draft minutes, next Tuesday, November 7, 2006.  Libby Argiri will send an email to the listserv when they are available.


Millage Updates – 


 None


NACUBO—Jim Lantz  

The 2007 annual meeting will be held in New Orleans, Louisiana the day after  the MCCBOA workshop ends 7/28/07.  CACUBO will be handling / planning more of the sessions this year.

CCBO—Chuck Thomas, Region X

The next annual conference is in Victoria BC on November 11-14, 2006.  The 2007 conference will be held in Orlando, Florida, 2008 conference will be held in Corpus Christi, Texas and 2009 conference will be held in Palm Springs, California.  MCCBOA members are encouraged to attend.   

                                Committee & Task Force Updates

ACS–Terry Harris – 

Concerns regarding the audit finding issues.  


Listserv—Ed Koliba


The membership list was passed around for corrections, revisions, etc.  If you need the userid and password for the website, send an email to Ed.  Access to the website and additions to the listserv will be only be granted to MCCBOA members.


Best Practice Ideas



Dashboard Indicators (Renee Lovell) - This topic was on the Fall 2005 workshop agenda.  Most schools were in development stages.  Maybe plan for the spring?


Records retention / management  (Deb Lutz) - Terry Harris mentioned a municipal entity records retention pamphlet as a reference.  It was noted that we need something specific for community colleges.  It would be preferable to hire an attorney to develop guidelines for all 28 community colleges instead of each college doing on it on their own.


MCCVLC-Jeff Lilley  - No report

9:30-10:30
Lansing Update  


House Fiscal Agency, Viola Wild and Senate Fiscal Agency, Bill    - 

Distributed the Performance Indicator Task Force Formula Distribution FY06-07 – demonstrating how the new money / $8 million was distributed based on the performance indicators.   Don’t see much deviation in the future although, the task force might begin using a couple of other measures next year.  The PITF is intended to allocate new funds not redistribute funding – under the hold harmless philosophy.  If Proposal 5 passes, will the PITF be used to allocate the additional funding to the community colleges?

Distributed the FY06-07 Enacted Analysis, PA 341 of 2006 detailing enacted appropriations.

Distributed K-16 Proposal Analysis which explains the proposed law and the estimated financial impact on the State’s budget.  In summary, “the approval of proposal 06-5 would require an estimated $571.8 million to $698.9 million in additional funding, over enacted budget amounts, for School Aid, Higher Education, and Community College budgets in fiscal year 2006-07.”

MCCA–Mike Hansen, President of MCCA  (email: mhansen@mcca.org)


Mike is in the process of visiting all of the Community College Board of Trustees – 1/3 of the way through the visits.  The meetings have been very productive and useful.  He is learning more about each college and it gives the boards exposure to MCCA and its purpose.


MCCA has new strategic planning initiative - 6 presidents and 6 trustees on the committee.  The goal is to define the mission of the association and what they want to accomplish.  We need to leverage our colleges and the roles we will play in the future – workforce development training, etc.


Nursing task force – presidents created their own task force.  Reoccurrence at the national level – them to require all RN’s to become PSN’s or lose their licensure.  With nursing shortage, why would we want to restrict the nursing profession.  Mike thinks that they have this pretty much taken care of this issue.  Mike is hoping to get a list of 7 – 10 pivotal organizations that would be affected and how to address the nursing shortage.  Appoint members to the task force to come up with proposals.  Hopefully, there will be money attached to this.


MCCA sent a letter to the legislature re: the ACS Audits.   The audit report made some significant and powerful conclusions, which weren’t completely accurate – like the impact on funding.  

Instructions need to be clearer.  Getting together in fall / winter with group of BO’s to ask questions.  Have opportunity at front-end to ask questions.  It was noted that colleges were not given the opportunity to respond previously, which needs to be changed.  Mike would like to get some of the business officers together with the DLEG and the Auditor General before the end of the calendar year.  The following MCCBOA members have volunteered to meet with MCCA, DLEG and the Auditor General:


Kelli Sproule, Mott


Mott IR Director, Gayle Ives


Renee Lovell, Bay de Noc


Tom Vainner, Jackson


Jill O’Sullivan, Schoolcraft


Rick Scott, Kellogg


Libby Argiri, Macomb (if needed) 


May need to obtain representation from the Instructional area.


 Legislation – need to examine the affect of the bills.  Filter bill down to the appropriate group – BO, Financial Aid, etc. then allow us to figure out what the bills do and make recommendations on how the bills could be changed or made better.  Consider opportunities to weigh in on these bills.  The challenge will be the priority (focus on x number of bills) and timing of when to turn that around.  Mike suggested creating a legislative task force / committee. 


Legislative Committee (LC) – 4 or 5 member committee to communicate with MCCA.  Establish formal procedure – number of days to respond.  Sometimes time is limited to respond.  Mike Hansen would send the proposed bills to this group and provide some background on the bills.  The following MCCBOA member have volunteered to serve on the LC:


Bob Partridge, Grand Rapids


Terry Harris, Southwestern


Jim Lantz, Montcalm


Chuck Thomas, Macomb
 


Deb Lutz, Delta (if needed)

DMB/Capital Outlay/Infrastructure – No report


Office of Retirement Services – No report


MI Dept of Labor and Economic Growth – No report

10:30–11:00
Association Business  


Approval of Summer 2006 Minutes – Moved by Jim Lantz, and supported by Bob Partridge to approve the minutes of the Spring 2006 meeting, voice vote, motion passed.


Treasurers Report – It was moved by Jim Lantz and supported by Jill Sullivan to accept the treasurers Report, voice vote, motion passed.  The report was placed on file.

Planning Meeting –Will be held in the beginning of December in Lansing; date to be announced.

Adjournment 10:30 a.m. November 3, 2006.

Respectfully Submitted,

Libby Argiri, MCCBOA Secretary 2006-07

