MCCBOA FALL 2008 WORKSHOP – LAKE MICHIGAN COLLEGE

NOVEMBER 6-7, 2008
MINUTES
Thursday – November 6, 2008
The fall meeting began at 9:30 with a welcome from Lake Michigan President, Dr. Randall R Miller.  He spoke briefly about the exciting times that we are all faced with and touched on some of the things that LMC is doing.

Scott Freeman and Lola Fuhs from National City Bank presented “Investing in Turbulent Times”.    They focused on risk management fundamentals and stock market volatility.  They suggested that in uncertain times it is best to invest short and be safe.  They also suggested that diversification of your portfolio is a must.  Scott suggested reading “In an Uncertain World by Robert E Rubin, The Black Swan by Nassim N Taleb and the (Mis) Behavior of Markets by Benoit Mandelbrot”.  

National City was also host of our continental breakfast.

Student Housing:  A Business Officer’s Perspective was presented by Dick Davis, Director of Development, Acquisitions and Finance from Student Suites and Dr. Gary S. Wheeler, President of Glen Oaks Community College.    Dick Davis spoke about the units that were recently built at Jackson.  The need for housing on our campuses is not always and black and white issue, if you build it will they come?  Every situation is different and there are many ways to approach housing.  A developer may build housing on your property and own and manage it or you may choose to take all the risk and build and own the units.  Dr. Wheeler, spoke of the units that were built at Gogebic while he was President there.  Gogebic was facing enrollment declines and because of their remote location students had to be housed off campus.  Gogebic draws students from other states so housing is an issue they were facing.  Dr. Wheeler did caution that if you build housing you will require additional staff to run the facility, including live-in managers, RA students, student activities coordinator, maintenance and security personnel.  

A gourmet lunch provided by LMC staff was sponsored by Student Suites.

Gary Cupata, Health & Benefits Practice Leader from Aon consulting presented a session titled “Health Care Consortium”.   After the passing of PA106 public employers can pool together and form consortiums.  He spoke on collaborative purchasing, employee accountability, communication and education.  He is currently working with MI Tech, hoping to lower their insurance costs.

Electronic Bidding was presented by Mike Madsen from Bidsync.  Mike spoke about group purchasing for commodities and collaborative purchasing.  A demonstration of the process was shown using current bids on their system.  By purchasing in mass quantities we may be able to save money.  Schoolcraft has used the system and found it easy to use.  Local vendors would have the opportunity to bid on items.  

A group will be formed to look into this further, Jim Polkowski will send out information on a time to meet in Lansing.
Best Practices

PALA/Group Purchasing – Jim – PALA (Professional Association Leadership Alliance)a group made up of 19 professional associations with the purpose of improving communications among the various association of community college administrators and MCCA will meet twice a year – current topics are the New Jobs Training; CC Baccalaureate Authority; MCCVLC Strategic Plan; Achieving the Dream; Breaking Through and other issues of concern to the professional associations & organization and structure of them.  Group purchasing – a meeting will be scheduled in Lansing, info to follow.
Investments – Libby – Monitoring bank ratings there are several web sites offered, be careful information on websites is often outdated.  Maybe have an investment advisor.  Looking into CEDARS program so we have the ability to invest outside of Michigan.  Many foundations have boards that watch their investments and hire & fire investment advisors.  Volunteer committee of professionals in the field.

Student Housing – Tom Vanier – Jackson built their housing and have 100% control over it.  Tom agreed that there are a lot of costs that you don’t think of upfront like additional staffing.  Problems seem to be from friends of occupants, since there are no rules for them not to stay overnight.  Also mail is an issue.  Post Office won’t deliver.  Additional work for accounting staff with collections and evictions for non payment.  Snow plowing is a nightmare since there are always cars in parking lot.

Textbook Affordability and Federal Regulations Information – Book prices have skyrocketed.  Make faculty aware of the cost of books they are selecting.    Link schedule with bookstore and include ISBN #’s.  Coresmart – books online – students don’t seem to like program.  They can only print 8 pages at a time, don’t have a hard copy and with book buy back about the same price as purchasing book.  Rental programs – hard to administer.  Perhaps have faculty not do book bundles – hard to re-sell, same price as buying new as buying used with new CD’s. 

Attitude Adjustment – Great food/drink & company from LMC.
Friday – November 7, 2008
A New Wave of Thinking –  Commitment to Sustainability; Steve Fridsma & Jeff Remtema, Progressive AE and Lee Van Ginhoven,  LMC – An overview of Green Design including why build green.  Materials, human capital and economic capital were topics of the presentation.  Our college Presidents are committed to sustainable goals. What is LMC doing and why, currently they are saving $300,000 in energy bills.  Students have interest in “green” and have expectations we need to address.
Lansing Update – The Honorable John Proos and The honorable Ron Jelinek spoke to the group.  It was nice to have local reps speak to our group.  Both were committed to higher education at the community college level.  Both agreed that Michigan will face some hard times with lower than expected revenues and the loss of more jobs.  

Mike Hansen has taken two issues to the governor, MI new jobs and the applied baccalaureate in applied technical areas.  The baccalaureate is a very controversial topic and he will be working on it next fall.  MCCA is in favor of collaborative purchasing and urges us to purchase collaboratively.  Mike also suggested that we meet our new legislators, invite them to campus for a tour and lunch.
Ben Gielcyk from the Fiscal Agency was present, but had nothing to say.

Bull Session – hosted by Deanna Coleman – Lake Michigan College
Millage updates – LMC 58/42 loss

Washtenaw – renewal passed with 60%

NACUBO-Jim Lantz sent update

CCBO-Chuck Thomas sent email update
ACS-information on purchased courses, how to report
VLC-Recommended annual tuition rates courses taught Jan & Sept for Gibson survey

WI08 data recommended for FA09 VLC rates – Passed by Membership
Respectfully submitted,

Ilene Scherer, MCCBOA Secretary 2008-09

