MCCBOA FALL 2006 WORKSHOP

NOVEMBER 2-3, 2006

THE DOUBLETREE HOTEL, BAY CITY, MI

WORKSHOP EVALUATION

Please rate each of the following presentations for relevance, appropriateness, etc. Rating is from 5(excellent) to 1 (poor).

	SESSIONS
	5
	4
	3
	2
	1
	Comments

	“Business Tax Reform”

Mr. Robert Kleine, Michigan State Treasurer
	9
	9
	
	
	
	Good job in getting a person at this level.  Eye opening on tax issues.

Very informative

Eye opener

	“Doing More With What We Have”

Granger Construction
	12
	3
	3
	
	
	Great interactive session.  Might have been better after lunch to keep people awake!

Excellent involved demonstration of process impr.

Great group exercise

Fun to do

Great way to make the LEAN process more than just a theory

Fun

	“Michigan Property Tax and Collection Process”

Saginaw/Bay Equalization Office
	4
	6
	5
	2
	
	Lot of info.

Should have focused more on the business tax/millages than personal homes

	“The Importance of Being Googled”

FifthThird Bank
	11
	4
	1
	1
	
	Excellent speaker, great information, balanced positive and negative

	“Safe Computing: @Work, @Home and On The Road”

SunGard, Delta College
	7
	6
	4
	
	
	Very informative

Good presentation

Nice job

	“Proposed 403(b) Regulations and Compliance”

Plante & Moran
	9
	7
	2
	
	
	Excellent & timely information

Good update & overview of changes

Good stuff

We recently had similar ½ day workshop

	“Finance & Legal Issues of Community Colleges”

Thrun Law Firm
	6
	9
	3
	
	
	Good information

	Lansing Update
	13
	2
	2
	
	
	Great to see Mike H. here as MCCA President.  Major improvement over T.B.

Great job for those who attend.  The depts. that don’t attend are the problem.

More should show up

Still need better representation from Lansing

Mike was informative

	Bull Session
	10
	3
	4
	
	
	Excellent

Would have liked to see more time spent on ideas for best practice.

	OTHER
	
	
	
	
	
	

	Date/Time 
	14
	4
	
	
	
	

	Hotel Reservations 
	13
	
	
	
	
	

	Location/Accommodations 
	14
	4
	
	
	
	Accommodations were fantastic

Day 2 the room was too confining / tight.  Hard to walk through

	Meals 
	14
	3
	1
	
	
	Prefer buffet or after vegetarian option

Plated lunch much better than buffet

	Attitude Adjustment 
	11
	1
	
	
	
	Too much food, not enough drink selection


TOPIC COMMENTS:  

Thursday would have liked more time for questions & answers with presenters.

Possibly only have 3 presentations on the Thursday afternoon.  Could give a few minutes more to presenters and end session at 4 p.m.
Need to figure out how to keep speakers on schedule.
OTHER COMMENTS; FUTURE TOPICS: 

Record retention initiative (I support Deb/Kelli’s suggestion that we develop a group schedule).

Foundation accounting / finance issues

Risk management topics: pandemic preparedness, crisis response, other ways to mitigate risks

Auxiliary – outsourcing, food service (use of national vendors such as Pizza Hut)

Federal Labor Standards Act (FLSA) issues with hourly staff working adjunct and other hourly positions

Capital outlay process

Have a table topics session either at lunch or a session with all tables reporting back.  This would also tie in with best practices.

ACS audit issues – could we get the Auditor General’s office to attend?

Would like to see more joint presentations – vendor and community college representative (best practice example)

Best practices:  

Budget Process / Methodology (e.g. zero-based, prioritization, linkage to strategic goals of the college)

Dashboard (operational efficiency measures) – what are schools show are using Dashboards (or other measurement tool) tracking to evaluate operational efficiencies?

AQUIP Assessment tools, Dashboard, Data warehouse

Facility scheduling (classes, meetings) process

Document Management

Record Retention

Actually liked the round table seating format – allows for greater interaction during the program.

Too much food – was very good, but seems like a lot of waste(IMHO)

Thanks for a great job!

