MCCBOA SURVEY






SUMMER 2006 WORKSHOP

            


Requested by: Best Practices:  Medical Cost Savings (Kelli Sproule)
	Community College
	Coverage
	Employee Cost Share?

	Opt Out/ Cash in Lieu?
	Prescription Co-pay?

	Alpena Community College
	Choices II – Faculty, BCBS II, PPO, HRA
	0
	$3,900    $2,000
	$10 /’ $40 paid down to $20

	Bay De Noc Community College
	
	
	
	

	Delta College
	Blue Cross, PPO
	Yes – 8%
	Yes
	$10 / $20

	Glen Oaks Community College
	
	
	
	

	Gogebic Community College
	
	
	
	

	Grand Rapids Community College
	MESSA Super Care, PPO
	Yes – 8% (only MESSA)
	Yes - $125-350/month
	Health Savings Accts; $10/$20

	Henry Ford Community College
	HMO
	0
	Yes - $600 / $1250
	$15

	Jackson Community College
	Blue Cross, PHP
	Yes – 8%
	Yes
	

	Kalamazoo Valley Community College
	
	
	
	

	Kellogg Community College
	
	
	
	

	Kirtland Community College
	PPO Comm. Blue
	No
	Yes - $1,600
	

	Lake Michigan College
	Aetna – Faculty-MESSA
	$600 reimbursement w/ Aetna, no increase for 18 mos. / 50% of increase
	$2,400
	$10/25/40;   HSA

	Lansing Community College
	MESSA / Blue Cross
	MESSA $150-$378/mo
	$2,400
	$5/10/25

	Macomb Community College
	
	
	
	

	Mid Michigan Community College
	MESSA
	6% Faulty – 0%  Staff
	$3,000 / $1,500 Staff
	$10/$20 reimb/ Staff $15

	Monroe County Community College
	MESSA, Blue Cross, PPO
	0
	Yes
	Drugs Self Funded*

	Montcalm Community College
	MESSA Super Care I
	Yes – 5%
	Yes - $1,200
	$5 / $10

	Mott Community College
	MESSA Super Care I, HMO, BCBS
	0
	Yes - $3,600
	$5 / $10

	Muskegon Community College
	BCBS, Self Insured PPO
	$20 single
	$3,000
	$5

	North Central Michigan College
	MESSA Choices II
	0
	Yes – Single premium
	$5 / $10

	Northwestern Michigan College
	
	
	
	

	Oakland Community College
	
	
	
	

	Schoolcraft College
	MESSA, BCBS, PPO ($800 incentive)
	If rate increase 25% +
	$3,000
	$10 - $15

	Southwestern Michigan College
	Self Insured =>$35,000, 2 tier 
	richer plan w/cost share 5%, lesser plan no cost share 
	$1,500
	$40 Pharmacy Care

	St. Clair County Community College
	MESSA Choices II, can purchase other
	None - $40 full family
	$1,800
	$5 / $10

	Washtenaw Community College
	BCBS, PPO, M Care
	Yes – staff 5/10/20 Faculty
	Yes - $1,500 Med - $150 Dental
	$5 / $20 varies per group

	Wayne County Community College
	BCBS
	0
	$3,000 - $6,000/yr
	0

	West Shore Community College
	
	
	
	


Additional Notes:
1) From Monroe CC – March 2006 had significant savings by making 3 switches (total savings > $700,000/yr):

a. MESSA supercare to MESSA Choices II = 10% savings 

b. MESSA Choices II to BCBS PPO =  9% savings
c. MESSA Supercare to BCBS PPO + self-insuring drug plan = 18% savings
2) Kelli’s notes from roundtable discussions in general:

a. Try to get from insurance companies the average claims/yr to help with negotiating

b. Several colleges use Benefits Committees/Task Forces to help develop cost savings solutions

c. One trend has been to broaden the coverage but offer less options

d. Self-funding part or all of prescriptions can provide savings; at least one college put part of the savings back into salary increases

e. Use web sites to compare prices for prescriptions

f. MESSA II vs. Supercare is a significant savings; becoming quite popular switch

g. Average cost sharing by employees appears to be in the 8% range

h. Encouraging mail order prescriptions can lower out of pocket costs

i. One drug idea is to require copays on “lifestyle” or other specific prescriptions – up to 50%

j. Use of a consultant to help with bargaining, implementation, RFPs is very beneficial

k. High-deductible Health Savings Accounts (HSA) create significant savings and are a newer trend

l. Bargaining for employees to share in the annual % increase in cost is another cost sharing method

m. Offering a lower Opt Out/ Cash in Lieu Of for singles than for families will lower that cost

n. Unique but not yet used idea = reduced employee cost share for participation in fitness/wellness activities

o. Splitting any savings from cost reductions can be a powerful negotiating tool with employee groups

p. The HR group has done these cost surveys from time to time; we should collaborate more with them
