MCCBOA

SPRING 2007 WORKSHOP MINUTES – DRAFT

Location:  
East Lansing Marriott



300 M.A.C. Avenue



East Lansing, MI  48823



Thursday, March 1, 2007
9:30 – 9:45
Welcome, Announcements and Member Introductions, Terry Harris, MCCBOA President

9:45 – 10:45
“Green Discovery – Sustainability – Facilities as multi-level strategies”

Social and economic successes are sustainable if they are compatible with natural resources.


Facilities as strategies

LEED certified is required / threshold


Green – environmental sustainability, facilities, systems, products, services


Building is not something you finish, when opened its just starting


Design buildings for adaptability – major shifts in function, long term changes, infrequent


To sustain, a building must endure


Strategies for adaptability: siting, structure and shell, interior divisions, materials, technologies, documentation – life expectancies, photographs and maintenance logs, durability, style

You are designing an insurance policy into the building by ensuring adaptability.

Consider flexible learning environments including furniture to attract and retain students in the marketplace.

Consider community spaces to encourage students to stay outside of class to foster learning outside of the classroom particularly for community colleges.

Future proof what we do to adapt to changes in the market places.

Infrastructure should be as robust as you can afford.

11:00 – Noon
“Michigan Association of Student Financial Services Administrators”

Mission: “To promote excellence in financial and customer service functions and network opportunities to membership.”


Established in 2003



The purpose of the association is to get an annual conference in state so that out of state travel was not required.


Annual conference is May 20 – 22, 2007 in Grand Rapids, MI.


The agenda for the conference can be found on the website:  ww.MASFSA.org.

Future is to expand membership to majority of Michigan Colleges and Universities, retain current membership, develop a reputation of quality programs for conferences, continue and improve the website and newsletters.

Currently have 117 members – 39 colleges and universities


Collecting Student Accounts presentation on the website.

Lunch
MCCA – Mike Hansen

Nursing Task Force discussed issues including shortage, cost, capacity, funding and leakage.  State may fund $7,000 per student.

Executive Order – Bill Bowerman will discuss tomorrow


State is trying to get the FY07-08 appropriations through so that the revenue enhancements are addressed.

The Auditor General has suspended ACS Audits this year.


ACS Task Force will reconvene on Friday to discuss potential changes due to Performance Indicator funding and resolve outstanding reporting issues.
1:00 – 2:00
“Capital Outlay Oversight”

Capital project requests & five-year plans


Executive Budget recommendation


Program statements / schematics designs


Project scope / cost changes


Project Management Agreements


Use & Finance Statements for self-funded projects


Refer to presentation on the MCCBOA website
2:15 – 3:00
“Capital Outlay Process:  Financing Options”

Refer to presentation on the MCCBOA website
3:00 – 4:00
“Campus Commerce”

Nelnet – the 2nd largest loan provider purchased FACTS last year in addition to Intinet (e-commerce provider), Peterson’s (college guide) and a branch of educational loan companies / programs which means that they offer expanded service – more products / solutions for colleges, more resources, better data integration and more help.


Offer a one-stop shopping experience including:


Actively managed payment plans


Pending aid – complete FASFA and FACT applications at the same time


Refunds management


Call Center (in and outbound) – 300 staf work in call center


Campus commerce:  e-bill, e-pay, multi-dept. solution, event management (by end of year), store front (coming soon)


Risk management – PCI, FERPA, NACHA, GLB, SOX, ADA


Make sure that you are up on PCI compliance – can be very costly.


If you are a FACTS client now or will use the payment plan, Nelnet will provide the additional services at no cost.


Friday, March 2, 2007
8:30 – 9:30
“Record Retention”

Complicated issue for public education.

The K-12 manual provided is applicable for community colleges.  If do nothing else, colleges may want to pass a policy that says the K-12 “Records Retention and Disposal Schedule for Michigan Public Schools” is the governing document for records retention.


Ensure that you are communicating college policy to staff 


Refer to the sample document retention policy in the “Effective Record Management and Retention Policies”
 handout – this policy should work for most schools without much revision. The policy outlines individual obligations and actions that result from noncompliance.

Review the document titled “Michigan Statutes on the Method / Medium for the Duplicating/Storing of, Governance Over and the Penalties for Premature Destruction of Retained Records” which dictates that documents can be stored only on certain medium and file destruction schedule with the state and the statute dictates that the state has the first right of refusal for document destruction – supposed to notify the state first and the related penal code.

The “Effective Record Management and Retention Policies” document includes the application, reporting requirements, document retention requirements and sanctions for non-compliance of federal and Michigan labor laws.
9:30 – 10:30
“Lansing Update”

House Fiscal Agency – Viola Wild


The DMB letter dated 2/8/07 regarding the MPSERS contribution rate effective October 2007 was distributed to the business officers.


The retirement rate is estimated to be 18.56%.  If the MPSERS assets are revalued the retirement rate is estimated to be 16.72%.


Senate Fiscal Agency – Bill Bowerman


The timing of the MPSERS credit and the EO 2007-1 cut is uncertain.


MI Dept. of Labor & Economic Growth –


2005-06 ACS Data Books are available
10:45 – 11:30
Bull Session


Moderator:  Bobbie Remias, Macomb
Millage Updates
Grand Rapids - .56 mill will be voted on next Tuesday

West Shore renewal passed
St. Clair renewal passed
CACUBO Leadership 

Bobbie Remias attended and highly recommends the program

NACUBO – Jim Lantz

Annual Conference is July 28-31 in New Orleans.

CCBO – Chuck Thomas

Annual Conference is November 10-13 in Orlando, Florida at Rosen Shingle Creek Resort & Golf Club.  Encourage attendance – good conference.
MCCBOA Listserv – Ed Koliba

Website:  http://mccboa.mcca.org/

Send any email addresses and contact information corrections to Ed.
Secure sections: membership list, surveys, presentations, treasurer reports require a user name which is mccboa.member and password of boa1.
Surveys can be conducted and posted the website outside of the meetings using the listserv.  
Gibson Survey – Tom Vainner

Intent of survey is total costs of college – tuition and fees.  Called Gibson survey since the request is based on Kirk Gibson.  Colleges also submitted credit hours on first day of classes along with the survey per the request of Mike Hansen.  Need to check with Mike to ascertain the future of this survey.  

ACS – Terry Harris

The ACS taskforce will reconvene to discuss the future of ACS reporting and resolve any outstanding issues.
MCCVLC – Jeff Lilley

The membership voted unanimously to increase the MCCVLC rates by 5% for 2008.  Rounded to the nearest $5 and keeping a consistent spread between in-district, out-of-district and out-of-state, the rates will be $125, $185 and $245, respectively.  Provider colleges receive 70% of the $125 rate, which would be $88, which is close to the projected Gibson average cost per credit hour of $87.64 (assuming a 4% increase).
Ideas for Best Practice
Budget Development

PCI Compliance

Financial Reporting – Board and Internal

AQUIP

Anticipated Tuition Increases for 2007-08

Kellogg – 5%

Kirtland – 5%

Grand Rapids – 3%

Macomb - $2 for in-district

11:30 – Noon
Association Business


Treasurer Reports – 

Membership approved.  President Harris reminded the membership that Bay Harbor may be a more expensive summer workshop.


Adjournment at 11:45 a.m.

Respectfully submitted,
Libby Argiri, MCCBOA Secretary 2006-07

