MCCBOA SURVEY




PLEASE RETURN TO LIBBY ARGIRI 
SUMMER 2007 WORKSHOP

            


Requested for Group Discussion – Title IV Collection Issues
	Community College
	How much bad debt expense is attributable to Title IV - in dollars and as a % of total bad debt expense? 
	What types of processes have you implemented to help mitigate collection risk?
	Any other information or thoughts that you would like to share
	

	Alpena Community College
	$30,000 – 85%
	Collection agency
	
	Tom Brindley

	Bay De Noc Community College
	2006 ~$3,786 – 37%
	Minimal process to mitigate collection risk ~ We pursue collection internally, then collection agency followed by legal action (judgment).
	We had been returning unearned aid to Title IV ~ We changed the process 2 years ago to return the portion applied to tuition & fees.  Student are now responsible to repay excess aid refunded to the student directly to DOE (we facilitate pmt if paid within 90 days).
	

	Delta College
	2005-06 = $189,000
Minimum 95% 

2006-07 = est. $210,000

Minimum 95%
	Students sign Financial Aid Check Release Form when picking up balance checks or loan checks.  Provides signed promissory note from student that he/she is responsible for balances resulting from recalculated or unearned financial aid.
	1) For Datatel Schools: have any implemented or explored Datatel’s new online student FA acceptance process:  If so, what your thoughts and concerns about this process, particularly from your FA office? 2) If NOT a Datatel School: Have you implemented a student FA acceptance process? 3) All schools: Do you require FA students to verify that they are attending each semester before FA is actually awarded?

	

	Glen Oaks Community College
	
	
	
	

	Gogebic Community College
	
	
	
	

	Grand Rapids Community College
	$100,000, 50%
	Student financials software – automated collection process, looking at requiring FACTS agreement for all title IV recipients
	
	

	Henry Ford Community College
	50%
	None
	
	

	Jackson Community College
	$200,000 or 80%
	Attempted to get instructors to inform of “no-shows” so can get those students out of classes before end of drop/add.
	
	

	Kalamazoo Valley Community College
	$21,000 or 31%
	Will not be refunding loans until after attendance monitoring.
	
	

	Kellogg Community College
	Est $100,000 or 50%
	Attendance monitoring at critical times during the semester to ensure people that receive financial aid are in class; We also require all students to pay in full or sign up with FACTS (regardless of financial aid status) as insurance against nonpayment.
	
	

	Kirtland Community College
	$25,000 or 70%
	Allow students to make small payments on their accounts.
	
	

	Lake Michigan College
	$110,000 or 83%
	Work with financial aid to identify potential risks more quickly
	
	

	Lansing Community College
	
	
	
	

	Macomb Community College
	$90,000 or 56%
	Timely notification to student, espec implications of dropping classes and then follow collection process: billings, letter writing / Transworld and then collections agency
Stress importance of attendance records
	We return Title IV funds to the DOE.
	

	Mid Michigan Community College
	$100,000, approx. 70%
	Increased collection activity
	
	

	Monroe County Community College
	Approx. $40,000, 80%
	Use regular collection procedures
	
	

	Montcalm Community College
	$85k – 85%
	Try to limit what they charge at bookstore
	
	

	Mott Community College
	
	Require tuition payment in two business days, or classes are dropped for non-payment.  Note proposed method of payment and provide student information related to securing their classes.
	
	

	Muskegon Community College
	No allowance is set up.  They don’t track it.
	The student is not awarded the money until they know how much it should be.
	
	

	North Central Michigan College
	$14,000, approx. 26%
	We do 3 drops for non-payment
	
	

	Northwestern Michigan College
	
	
	
	

	Oakland Community College
	
	
	
	

	Schoolcraft College
	2007: $94,524 – 87%
2006: $54,066 – 45%

2005: $104,212 – 91%

2004: $187,870 – 140% (credit in non-T4 bad debt expense)
	1. Initially wrote off balance – we now try and collect using outside collection services if warranted.
2. Don’t credit student account and refund balance of financial aid until the 4th or 5th week of classes after checking attendance records.
	
	

	Southwestern Michigan College
	Approx. $6,000 or 10%
	We do not disburse until the 60% completion date
	This is difficult to control since the calculation for 100% fail or drop is not completed until near the end of the semester
	

	St. Clair County Community College
	94%
	
	Exploring options
	

	Washtenaw Community College
	9.03% of total for FY2006.  Historically we wrote off the portion that the student was responsible for paying the institution.
	Effective Summer 2006, the College has moved towards leaving the portion normally written off on the students account.  The College aggressively seeks repayment through our internal collections process.  Collection efforts increase with the use of first and second placement collection agencies depending on the stage of the outstanding account.
	NA
	

	Wayne County Community College
	
	
	
	

	West Shore Community College
	
	
	
	


